
• A “risk” is an event that has the potential to cause an unwanted change in the project. 
• When identifying a risk, it should be stated clearly in terms of both the risk event and the 
consequences to the project. 

• The format for the risk identified should be cause/risk/effect. 
• A risk trigger is an event that indicates that a risk may be about to occur 
• The trigger is then assigned a date to allow to monitor the trigger. 
• After the risk mitigation approach is identified and a decision made to implement the 
mitigation, the mitigation cost becomes part of the line item cost and not the contingency. 

• Only the remaining residual risk should be included in the risk register and contingency analysis. 

The sPHENIX WBS Level 2 managers are responsible for:  

• Identifying potential risks to the technical, cost, and schedule success of their WBS system, 
determining the likelihood of occurring, and estimating the potential impact on the 
project. This risk analysis is performed down to the deliverable level, usually WBS Level 
3 or 4.  

• Developing and executing risk abatement strategies for their Level 2 system. 
• Informing the PM about the significant risks and the status of risk abatement strategies.  
• Serving as members of sPHENIX RMB. 

. 

Risk Registry

1



2





4



5



6



7



8




